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Shakti Organisation

Catalysing Sustainable Development

Housing Board Colony, Po./Dist.-Rayagada, Orissa, Pin-765 001
Phone/Fax No.- 06856-225762,
e-mail-shaktiorg@gmail.com, www.shaktiorg.com

http://shaktiorg.blogspot.in/
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JOURNEY OF SHAKTI ORGANIZATION:

Shakti Social Cultural Sporting Organisation VISION:
was formed in the tribal dominated
Ramanaguda Block of Rayagada district in
1992 by a Group of educated and highly
motivated persons who belong to the same
locality. It was formed with a vision to
address the underlying causes of poverty,
poor health care and various environmental
concerns. Focusing the local problems of
shortfall in agriculture, education, health and
socio-economic situation it has taken an
integrated and innovative developmental
approach to solve the problems of social and
economic backwarqne§s. The main MISSION:
concerns of the organization are to work as
bridge between the needy and down trodden
by enabling them to utilize the available
resources. Ever since its inception, the
organization has touched many frontiers and
evolved itself as a full-fledged development
agency both institutionally and
programmatically. Its intervention started
with youth promotion programmes and today
after two decade, it has broadened its
scopes of work by venturing into women
empowerment, childcare, old age care,
livelihood security, environmental concerns,
strengthening of Panchayatraj Institutions
and owns the confidence of the community
as well as the Government agencies.
Although the organization is yet to cover
numerous  unaddressed issues and
concerns, with community’s support and
experience of the yesteryears, it is
committed to leave no stone un-turn.
SHAKTI works with an experienced,
committed and professional team and string
group of committed volunteers to execute
various Development Programmes.
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GUIDING PRINCIPLES:

MAJOR ACTIVITIES:
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ODISHA TRIBAL EMPOWERMENT AND LIVEIHOODS PROGRAMME PLUS
(OTELP PLUS), Kashipur
Goal-
Goal of this Programme is to ensure the livelihood and food security of poor tribal households
through promoting a more efficient self-managed and sustainable exploitation of the Natural
Resources and development of tribal community through convergence from line departments.
Operational Area-Tribal dominated fourteen villages of Sindurghati, Sunger and Adajore GP of
Kashipur Block, Dist- Rayagada
NRM activities during 2019-20
No. of Area
S| | Name of the | Name of people covered in
no | G.P the village | Name of Activity benefitted | Acres
WADI Plantation of
1 | Adajor Adajor Mango and Cashew 40 12.5
WADI Plantation of
2 | Adajor Pipalpadar Mango and Cashew 28 12.5
WADI Plantation of
3 | Adajor Kisankebidi Mango and Cashew 24 12.5
WADI Plantation of
4 | Sunger Kantamal Mango and Cashew 27 12.5
5 | Adajor Jhulkaguda Check dam 15 10
6 | Sunger Kantamal Check dam 16 11
7 | Adajor Adiguna Check dam 12 10
8 | Adajor Kuliapadar Compost pit(2nos) 10 10
9 | Adajor Pipalpadar Compost pit(3nos) 13 14
10 | Adajor Adajor Compost pit(5nos) 20 15
11 | Adajor k.marapas Compost pit(5nos) 15 10
12 | Adajor Adiguna Compost pit(3nos) 12 12
13 | Adajor Kulermaska Farm pond 15 10
14 | Adajor Dalguma Farm pond 12 10
15 | Adajor Adajor Farm pond 13 10
16 | Adajor Adajor Field bond 10 3
17 | Adajor Pipalpadar Field bond 12 4.5
2nd year maintenance
18 | Adajor Adiguna of wadi plantation 20 12.5
2nd year maintenance
19 | Adajor Podapadar of wadi plantation 24 12.5
2nd year maintenance
20 | Adajor Kulermaska of wadi plantation 20 12.5
2nd year maintenance
21 | Adajor Adajor of wadi plantation 24 12.5
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e Total 20 hectares of mixed plantation (Mango+Cashew) was taken during 19-20 under
MGNREGA Scheme covering 79 benefitted people in 4 villages of Adajore and Sunger
GP. The farmers were supported with grafts, manure and tree guard for sustainability of
the plantation.

e Total 20 hectares of 2™ year maintenance was taken for mixed plantation
(Mango+Cashew) covering 88 beneficiaries in four villages.

e Total 3 nos. of check dams constructed in 3 villages covering an ayacut area of 31 acres
with 43 benefitted farmers.

e Total 3 nos. of farm ponds constructed in 3 villages covering an ayacut area of 30 acres
with 40 benefitted farmers.

e Total 18 nos. of compost pits constructed in 5 villages covering 70 benefitted people.

e Total 7.5 acres of land was covered with field bond activities with 22 benefitted farmers.

Fig: Farm Pond at Adajore Fig: Compost pit at Pipalpadar
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Agriculture Intervention:
Total eleven villages were covered with 325 benefitted farmers for agriculture activities like
demonstration programmes under RKVY and State Plan including total area of 50.5 hectares.
The activity wise details are given in below table.
Areain No. of Farmers
SI.No. Activity Scheme Village Hectares Covered
Line Sowing-
1 Demo State Plan Sindhurghati 2.5 1
2 SRI-Demo State Plan Jhulkaguda 2.5 1
Cereal (Farm
3 School) State Plan Kantaml 2.5 25
Millet (Farm
4 School) State Plan K. Marapas 2.5 25
5 Kitchen Garden State Plan Kantamal 5 5
6 Demo of Niger State Plan Kuliapodar 2 2
Demo of
7 Mustard State Plan Podapadar 2 1
Oil Seeds ( Farm
8 School) State Plan Sindhurghati 2.5 25
Niger Cultivation Replication
and up-scaling
9 under RKVY Adajore 5 50
Ragi Cultivation Replication
and up-scaling
10 under RKVY Barangpas 2 20
Ragi Cultivation Biodiversity
Conservation
11 under RKVY Musatakiri 2 20
Ragi Cultivation Poorest of
Poor under
12 RKVY Kantamal 10 50
Kuliapadar,
Sindurghati,
Replication Adajore,
and up-scaling Musatakiri,
13 Yam cultivation under RKVY Barangpas 10 100
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Fig: Niger Demonstration at Adajore village Fig: Yam cultivation at Sindurghati village
Capacity Building-

Total 31 nos. of Awareness, Training Programme and Exposure visit were conducted in different
Programme villages of OTELP PLUS area during FY 2019-20 including both community
empowerment and beneficiary skill up-gradation. The theme of the CB Programmes covered
Animal health Camp, Human Health Camp, Krushaka Samparka Mela at Panchayat level,
Awareness on sanitation, village cleanliness, use of toilets, awareness to parents to check
dropped out children, Income generation training on NTFP, Orientation on Govt. schemes,
Management practices of goatery, poultry, Training on SRI/Line sowing, low cost technology,
compost preparation and Exposure visit to see best practices. Mass Immunization of livestock
conducted at Programme villages during Animal Health Camp to eradicate viral diseases and to
aware people for immunization. Government officials from different sectors like BVO, WAO,
Doctor, ANM, Agriculture Overseer, Forester, Livestock Inspector, and Social Worker with
expertise participated as resource person and all most all the Programmes were conducted
through participatory process with a session for interaction and question answers. Showing
videos, posters, and pictures has more effect on rural village level audience rather than only
lectures for which such methods were also followed for effectiveness of the capacity buildings of
the laymen.
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Fig:- Different Capacity Building Programmes of OTELP PLUS, Kashipur during FY 2019-20

ODISHA TRIBAL EMPOWERMENT AND LIVEIHOODS PROGRAMME PLUS
(OTELP PLUS), Ramanaguda

OTELP PLUS Project was introduced at Ramnaguda Block in the FY 2018-19 for livelihood
enhancement and food security of poor tribal households of Ramnaguda Block.

Operational Area- Covers 6 GP such as Parikiti, Gulunthi, Gogupadu, Boothing, Gosei
Golumunda, Penkan and includes total 38 villages.

Activities in the FY 2019-20:

WADI Plantation:

WADI Plantation of Cashew and Mango was covered in a total area of 123.5 Acres of land
including 76 nos. of benefitted farmers at 4 villages of Ramnaguda Block by the support of
SHAKTI-OTELP PLUS, Ramnaguda under MGNREGA Scheme. They were supported with
qualitative grafts, manures, tree guards and labour cost for smooth implementation and
sustainability of the plantation. The village wise covered area and beneficiary numbers given in
below table.
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WADI PLANTATION
Sl. No. | Village Name No. of Beneficiary Area in Acrs.
1 | Garanda 16 25
2 | Palikidanga 11 37
3 | Kerandiguda 16 16
4 | Suludi 33 45.5

Tatitude: 15131607
de 83661565

Elevaton: 179,95m

Accuracy: 3.0m

Tima: 10082010 1474, ¥y
Neote: coshow grafta aintribition st duled viage

Fig: Support for WADI Plantation by SHAKTI-OTELP PLUS, Ramanaguda
Entry Point Activities (EPA):

Entry Point Activities conducted in 14 villages of Programme Area of OTELP PLUS, Ramanaguda
during FY 2019-20 including construction activities as per the need of the village communities.
The detailed village wise activity list mentioned in below table.

EPA Activity
Sl. No. | Village Name Activity ame
1 | Pitalamangi Village Drain
2 | Piriba Bathing Step
3 | Garanda Changing Room
4 | Achapa Changing Room
5 | Palikidanga Tubewell Platform
6 | Suludi Pindi
7 | Badamuninga Tubewell Platform
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8 | Sanamuninga Bathing Step

9 | Dharakhunti Changing Room
10 | Gogupadu Tubewell Platform
11 | Kamapadara Changing Room
12 | Sabarada Pindi
13 | Kamanguda Changing Room
14 | Chakrabhatta Pindi

Fig: Bathing step at Piriba village

Fig: Pindi at Chakrabhatta village Fig: Tubewell Platform at Palikidanga village
Capacity Building:

Total 23 nos. of capacity building programmes conducted during FY 2019-20 at different
programme villages of OTELP PLUS, Ramanaguda including Human Health Camp, Animal
Health Camp, Awareness Programme on social and needful issues and Training Programme for
skill upgradation. The programmes were conducted through participatory process with a session
for interaction and question answers. The detailed themes of the capacity building programmes
are given in below table.
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Capacity Building Programmes during 2019-20 at OTELP PLUS Area, Ramanaguda
Sl. No. Activity Name
1 Human Health Camp
Awareness on Nutritional Security/ Village Meeting/ Formation of
2 VDC
3 Pregnant women and Lactating Mothers
4 Mass Immunisation for the Childrens.
Animal Health Camp
6 LC_,' Krusaka Samparka Mela
7 g Utility of soil health status
3 é— Management practices for Goatery
9 E, Management practices for Poultry
10 ._%D Training on NTFP
11 ;i Income Generation Training on NTFP
12 g Training on Credit Linkage
13 S Enterpreneurship development activities for SHGs
14 Sanitation, Village Cleanliness, Use of Toilets
15 Income generation training on Agriculture
16 Income generation training on Hurticulture
17 Income generation training on Goatery and Poultry
18 Orientation on Different Government Schemes
19 Training on Goat Farming
= Training to SHG members on Nursery raising and Vegetable
20| 28 cultivation.
21 E _g) Training to CSP on MGNREGA
22 § % Training on Poultry Farming
53 Monthly Orientation meeting with VDC Pre., Sec. and CSP
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Fig: Different Capacity Building Programmes at OTELP PLUS Area, Ramanaguda
Natural Resource Management and Construction Activities through MGNREGA:

NRM and Construction activities conducted in 4 villages of Programme Area of OTELP PLUS,
Ramanaguda during FY 2019-20, as per the need of the village communities. The detailed
village wise activity list mentioned in below table.

Village wise NRM and Construction Activities
Sl. No. | Village Name Activity Name

1 Dakarada Guard Wall

2 Kariniguda Guard Wall

3 Palikidanga Cattle Shed

4 Piriba Checkdam

Fig: Guard Wall at Dakarada village Fig: Guard Wall at Kariniguda village
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VDA Formation:

Village Development Association formed in 27 villages of Programme Area of OTELP PLUS,

Ramanaguda during FY 2019-20. The detailed of VDA list mentioned in below table.

VDA Formation
SI. No. | Village Name Name of the VDA
1 Garanda Garanda Village Development Association
2 Palikidanga Palikidanga Village Development Association
3 Kerandiguda Kerandiguda Village Development Association
4 Suludi Suludi Village Development Association
5 Chakrabhatta Chakrabhatta Village Development Association
Gosein Gosein Gulumunda Village Development

6 Gulumunda Association
7 Gogupadu Gogupadu Village Development Association
8 Kamanguda Kamanguda Village Development Association
9 Parikhiti Parikhiti Village Development Association
10 Kamapadara Kamapadara Village Development Association
11 Sikla Sikla Village Development Association
12 Podalpadara Podalpadara Village Development Association
13 Sabarada Sabarada Village Development Association
14 Dakarada Dakarada Village Development Association
15 Kapuriguda Kapuriguda Village Development Association
16 Kariniguda Kariniguda Village Development Association
17 Chakunda Chakunda Village Development Association
18 Gota Gota Village Development Association
19 Parla Parla Village Development Association
20 Dhepaguda Dhepaguda Village Development Association
21 Sikhajhola Sikhajhola Village Development Association
22 Mahipanga Mahipanga Village Development Association
23 Adabai Adabai Village Development Association
24 Sorisapadara Sorisapadara Village Development Association
25 Katiki Katiki Village Development Association
26 Tumbakona Tumbakona Village Development Association
27 Khambaguda Khambaguda Village Development Association
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Fig: Meetings on formation of VDA

VDLP Preperation:

Village development and livelihoods plan prepared for 7 nos. of Village
Development Association.

Details of prepared VDLP
SL
No. Village Name Name of the VDA
1 | Garanda Garanda Village Development Association
2 | Palikidanga Palikidanga Village Development Association
3 | Kerandiguda Kerandiguda Village Development Association
4 | Suludi Suludi Village Development Association
5 | Chakrabhatta Chakrabhatta Village Development Association
Gosein Gosein Gulumunda Village Development
6 | Gulumunda Association
7 | Gogupadu Gogupadu Village Development Association

Fig: Village Resource Mapping during VDLP Preparation
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CENTRE FOR WORLD SOLIDARITY (CWS)

SHAKTI- CWS Project playing important role in livelihood enhancement of indigenous tribal
people through organic farming, kitchen garden development, negotiating people with schemes
of Agriculture and Horticulture Department and providing small handhold supports like supply
of inputs such as vegetable seedlings, mandava weeder, plastic baskets etc. Apart from this it
plays role in empowerment of people through capacity building of community with themes of
schemes of Agriculture, Horticulture Department, organic farming, mushroom cultivation, SRI
method of cultivation, trellis method of cultivation and conduct exposure visit of farmers to see
best practices and to gain knowledge through observation. Activities of this Programme are
implemented at two GP Tadama and Gajigaon of Rayagada District covering 14 villages where
more than 90% people belongs to marginal scheduled tribe and scheduled caste community.
During FY 2019-20 hundred two families are supported with kitchen gardens. They are
supported with brinjal, tomato, chilli, cauliflower are marginal, cabbage, banana, drum stick,
papaya, jack fruit, ivy gourd, pointed gourd seeds, seedlings and tubers for development of
kitchen gardens to enrich people with nutrition at their back yards. Inputs like 50 nos. of compost
pit, 30 nos. of mandava weeder, 49 nos. of plastic crate, 5 nos. of pump set are also supplied to
farmers in the Programme Area. Devices are supported by formation of farmers groups for better
utility at community level. Besides this community are supported for getting benefit of various
Government Schemes like MGNREGA, MAMATA, PMAY, PM KISHAN YOJANA etc.
through facilitation of SHAKTI-CWS staff. No doubt implementation of this project improved
the livelihood pattern of rural tribal mass especially in agriculture activities beyond their
traditional practices. The epitome of activities of this project for FY 19-20 is given in below

table.
SL.N. Activities No of Units
1 Support for nursery development-3 nos. 3
) Promotion of Kitchen garden to 102 families | 102

129 (50no's of Compost
pit,30no's of Mandava
weeder, 49no's of Plastic
crate)

Cost of direct input support to 129
farmers for farm based activities like SRI,
3| SCI

Support for 5 Water lifting devices (Pump | 5
4 | set) for irrigation

Training of 1 day each for farmers on | 10
5 | sustainable agriculture practices-SRI, SCI

2 nos of Exposure visit of members of | 2
6 | Farmers association & SHG

Training on Terlies method vegitable | 3
7 | cultivation.
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8 | 2 batches of Training on seed treatment 2

Orientation and sensitization workshop | 3
in coordination with Line Department on
9 Ariculture and Horticulture

3 nos of training of farmers Association | 3
members on sorting, grading, FAQ norm and
10 | establish Market linkage of surplus produces

1no's of training with 100
bed's, 50 families of 6

1 batch 2days Training on nonfarm activities-
Villages

11 | LS( Mushroom training)

Linkage with Government Schemes

SLN. | Activities No's
1 | MGNREGA 142
2 | MAMATA 56
3 | PMAY 140
4 | KALIA 580
5 | PM KISHAN YOJANA 78
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Fig: Capacity Building Programmes conducted by SHAKTI-CWS
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Odisha PVTG Empowerment and Livelihood Improvement Programme
(OPELIP):

Goal:

Overall goal of this Project is to achieve enhanced living conditions, to reduce poverty of the
target group households, enabling improved livelihoods and food and nutrition security primarily
for PVTGs households, building the capacity of the target households, Securing entitlements
over land and forest, improving agriculture practices for enhanced production, Promoting
income-generation, micro-enterprises for alternate livelihoods, ensuring access to education,
health and other services and improving community infrastructures. PVTG includes Lanjia Soura
of Putasing and Dangaria Kandha of Muniguda Blocks.

Operational Area- Two block Putasing, Muniguda of Rayagada District. Two GP of Putasing
such as Sagada, Abada covering 8 revenue villages and 12 hamlet villages and two GP of
Muniguda such as Munikhol, Sibapadar covering 56 revenue and 16 hamlet villages.

Major Activities- Community Empowerment, Natural Resource Management and Livelihood
Enhancement, Community Infrastructure and Drudgery Reduction

Activities at Muniguda Cluster-

Priority has always given for livelihood enhancement of the vulnerable communities like poorest
of poor, physically handicapped, BPL, widow, destitute and marginal women through SHG.
They were supported with several income generation activities through this project. The details
of the support given has mentioned in below table.

SI. No. | Type of IG Total no. | Total nos. | Type of Vulnerable Category
Activity of Units of village | Beneficiary covered
Supported | covered (SHG/
Individual)
1 Grocery Shop 10 10 Individual Handicapped PVTG,

Poorest of the Poor,
Widow, Marginal

woman

2 Tailoring 2 2 Individual Trained and Poorest of
the Poor

3 Bamboo Craft 2 2 Individual Skilled PVTG and
Poorest of the Poor

4 Goat Rearing 10 10 SHG Marginal women

5 Poultry Unit 8 8 SHG Marginal women

6 Mushroom Unit | 5 5 SHG Marginal women

7 MCU 2 2 SHG Marginal women

8 Farm Pond 4 4 SHG Marginal women

9 Integrated Farm | 1 1 SHG Marginal women
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Pond
10 Vermin 5 5 SHG Marginal women
Compost

Case Study:

The poorest of the poor women Mrs. Jamuna
Ambadi aged about 58 years old lives in OPELIP
Project Operational village name Kudulima closely
located in nearby Hatadahikhal village under
Sibapadar Grampanchyat of Muniguda block of
Rayagada district. Village Kudulima is 12 Km
distance away from Muniguda block head quarter
§ = and 35 km away from DKDA Chatikana office and
# T8 85 km away from District Head Quarter Rayagada.
in occupations of the villagers are cultivation & daily wages and Maximum are BPL
categories out of them Mrs. Jamuna Ambadi was selected for this support by the Gramya
Unnayana Sangha as she and her family were too needy for a support to start income generation
activity. With the support of IFAD through OPELIP Project under DKDA, Chatikana and
facilitated by staffs of SHAKTI she was sanctioned for a grocery shop with a provision of
Rs.27000.00. She started her grocery shop and her daily selling used to 1500-2000/- on average.
With own interest and endeavour she has been started to sell locally available vegetables along
with grocery items at her shop. Now the shop is needful for the community and Mrs. Jamuna
Ambadi become able to obtain a sustainable livelihood through this shop.

Capacity Building Programme:

Total 35 nos. of capacity Building Programmes conducted during FY 2019-20 for CRP and SHG
members on the themes of Book keeping, Annual Work Plan Preparation, Financial Literacy,
Social security schemes, Community mobilization including one exposure visit.

" iFap m 5

 TRAINING TO SHG ISEMBERS

ON
FINANCIAL LITERACY
aars S
e B R e

Fig: Capacity Building Programmes in Muniguda Cluster
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CSR INTERVENTION:

In view of building a better and sustainable way of life for the weaker sections of the society,
SHAKTT has got an opportunity to implement livelihood promotion activities under CSR project
of Utkal Alumina, Tikiri, Rayagada. We are involved in following activities.
Janaseba Trust- We have shared professional staffs with Utkal Alumina Janaseba Trust for the
implementation of WADI plantation activities in Kashipur Block.
UAIL Farm Based Livelihood- We have shared professional staffs with Utkal Alumina UAIL for
implementation of farm based livelihood activities at Kashipur Block.
UAIL Non-Farm Based Livelihood- We have shared professional staffs with Utkal Alumina
UAIL for implementation of non-farm based livelihood activities at Kashipur Block.

CHILDLINE, RAYAGADA:-

The CHILDLINE is 24 hours (night & day) free phone outreach service, which
can be accessed by a child in distress or anybody on behalf of child can dial the
number 1098 on telephone. CHILDLINE provides emergency assistance to a
child as soon as possible based on child’s need.

The CHILDLINE service focuses on the needs of children living alone on the
streets, child laborers working in unorganized sector, domestic workers and sexually abused
children. The child is rescued & referred to an appropriate organization for long-term follow up
and care. Main objective of the Programme is to contribute and work towards strengthening and
participating in a global movement that addresses issues related to child protection and ensures
that children’s voices are heard.

Activities:-

e Responding to calls on the national toll free number 1098 and provision to rescue and
offer emergency outreach services for children in need of care and protection.

e (Coordinating rescue and other outreach services with the help of relevant local
departments like police, administration, labour, health, railways and others.

e Ensuring proper documentation of all children rescued to facilitate their rehabilitation and
restoration, where necessary.

e Producing children before the Child Welfare Committee (CWC) to ensure care and
protection and supporting the CWC in the long-term rehabilitation of children, where
required.

e Providing data related to children rescued and rehabilitated for the compilation of a
national comprehensive database of child protection.

e C(Creating awareness and ensuring access to the 1098 Child helpline (CHILDLINE)
number.

e Conduction of extracurricular activities like rangoli, drawing, dance competition among
students for improvement of skills.
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Call statistics in the following format for the FY 2019-20:

Types of calls April |May | June | July | Aug. |Sept.| Oct | Nov | Dec |Jan | Feb |Mar| Total

1. Interventions
Medical help 15| 03f 01| 07| 10 | 02| 05| 08| 12| 15| 11| 03| 92
Shelter 01] o1 o1 02| - 01| 02 - - - - - 08
Restoration 02 05( O1| 02| 39| 07| 05| O | 02| 04| O1| - 68
Repatriation - - - - - - - - - - - - -
Rescue from abuse O | 11| 36| 52| 24| 19| 15| 12| 18| 15| 09|23 | 234
Death-related - - - - - - - - - - - - -
Sponsorship - - - - - - - 04| 04| - - - 08
Referred by OCL 01| - -1 01| -1| 01 - - - - - - 03
11. Missing children
Child lost - - - - - - - - - - - - _
Parents asking help - 01 -] 03 - | 01 o1 - - - - - 6
Missing Total

111. Emotional support and Guidance | 07 | - - 11y 7 16 | 18| 11 51 08| 34(14| 131
1V.Others 48 |04 | 09 [ 06| - 04 9 03] 04 14 0703 | 111
Intervention Total 741 25| 48| 84| 80| 51| 55| 38| 45| 56| 62|43 | 661
1V, Information
Info & referrals to services 07 Of 12 {37 13 | 21 | 08 | 01 | O1 |03 | 01 |03

8 115

Information about CHILDLINE & 85 (03| 11 | IS 17 (13 [ 12 (02| O (03] 02| -
volunteers 163
V. Unclassified
VI. Others
Did not Find (DNF) /did not respond| - - - - - - - - - -l - _
Crank/fun/abusive - - - - - - - - - - - - -
Chat calls - - - - - - - - - - S| - -
Wrong 07 {02 03 |0 1|0 2|0 4| 02 | 06 | 13 |18 | 18 | 14 90
Silent - - - - - - - - - - -1 - -
Blank 08 |05] 02 |06| 06 | 06 | 02 - 10 [ 06| 05 | 04 60
One sided Communication 15103 - |08 - - 02 - 02 103 | 14 | 18 65
Follow up calls 33 |25 30 |52 62 |40 | 66 | 89 | 82 |68 | 63 |59 | 669
Phone-testing calls 109 | 78 | 122 |114| 119 | 174 | 107 | 72 | 142 [147| 137 | 99 | 1420
Administrative 29 | 15| 24 {08 15 | 21 | 25| 25| 31 |31 31 [35]| 290
Personal 10 | - | 02 | - - - - - - - - - 12
Total 377 |164 (254 |325 314 |330 279 |233 (326 |335|333 (2753545
N.B. Unclassified column includes the legal aid services provided by the CHILDLINE
02. Number of Weekly Meetings held with team members:48
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Generally 4 times in a month where all team members along with Center Coordinator sat together and
reviews the progress, chalk out action plan for the next week and resolves the problems.

Major issues discussed:

A) Planning of awareness & outreach

B) Follow-up pending assignments

C) Distribution of works

D) Learning for resource mobilization, celebrations etc.

E) Intervention strategies

F) Outreach techniques

G) Art of telephone conversation

H) Identification of drop out students in outreach and awareness programme.
I) Night outreach.

J) Discussing on issues on Child Sexual Abuse and Child marriage

K) SHG, CBO, PRI engagement.

L) Phone testing from different network.

M) C.C.I outreach.

N) Wall writing at all schools, AWW, Police Station, and GP Office of the district.
O) Outreach at Bus stand and railway station.

P) Volunteer meet.

Q) Children’s club meeting.

R) Increase no of cases.

03. Numberof Awareness

Programs conducted: 122

Details: April-11, May- 12, June -11, July -10, Aug.-09, Sept- 10,0ct-09,Nov-08,Dec-13,Jan-12,Feb-
11,March-6 all total 120 days of awareness.

a. 90 nos. of Community meeting,.

b. Contacted, informed man-to-man and sought co-operation from all district level allied system.

04. A) Grass roots level outreach with children and concerned adults:

Target Group No. contacted Nature of outreach  |Number of
programs
School Children 98 Schools covering 3020 Direct contact, 120
Children Disseminating the
Slum / Village 260 covering 11600 People. 280
ICDS workers 28 covering 958 grass root message by using IEC 41
Project Meeting level AWWs/ASHA L .
containing pictures
Auto outreach Covered 112 nos. of auto 45
. and messages,
driver.
CCI outreach 09 nos of programmes Distributing multi 06
covering 228 children. lingual pamphlets.
Hat outreach 5 nos of programmes covering 10
280 people
Shop outreach 160 nos of shops covering 450 120
people
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Methods used for awareness:

i. We have developed a set of multi lingual IEC materials containing pictures and
messages that attracted the crowd and children to hear, see and understanding easily.
ii. We use printed pamphlets in Multilanguage which also using in official meetings. We
also follow up power point presentation.
iii. Pamphlets have been distributed through newspapers throughout the district by the help
of newspaper agents to scale up the awareness.
iv. Messages are being displayed at prime location of Town and Panchyats.

Number of Open house programs held: One in each month (12)

Issues and problems mentioned by the children during open house:
e Health camp should be done once in a month at our school.
Children need pucca building for AWC.
Insufficient place in class room for students.
Repairing of toilet in school.
Lack up interest for higher study of girl children due to distance of junior college.
Provide Shelter and Govt. support to the orphan& Semi-orphan children.
Water problem in school campus.
Road communication problems.
Drinking water problem in school and AWC.

Details, if any, of innovations in CHILDLINE:
e [EC in flex — 24 nos. developed for outreach programme.
e PPT. developed regarding different child related issue for outreach programme.
e CHILDLINE Flex at Railway Station, Rayagada.
e CHILDLINE Volunteer in different location of operational area.
e CHILDLINE-1098 message wall writing in different location of Rayagada District.
e Awareness through Masscot

Case Studies:

Rehabilitation of the distressed orphans

This case belongs to village- Ukumbaguda, PS/Block- Gunupur, Dist- Rayagada where some
accused person of the village including the support of villagers killed a couple named Gopal
Sabar and Laxmi Sabar of this village mercilessly at village open space during night believing
that the victims were practicing witchcraft and there by injuring villagers. The dead couples had
two children at home one male child named Hemanta Sabar, aged about 12 years studying in
class-6' at- Govt. high school, Kujendri and one female child named Shanti Sabar, aged about
13 years, studying in class-8"™ at-Govt. high school, Kujendri besides one married elder daughter.
The financial condition of the victim family was not good as they used to work as agriculture
labour fore their livelihood. After the death of the parents the two children became hopeless and
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distressed. There was threat perception to their life and safety when complaint lodged against the
accused by elder daughter at Gunupur police station.

After getting phone call from Gunupur police station, childline team, Rayagada intervened in the
case and came to know that the victims are poor scheduled tribes and there is need of shelter,
nutrition, safety and proper education to the distressed children. Childline, Rayagada received
the children, counseled them to get rid of mental stress, prepared the required documents and
report to produce before CWC, Rayagada along with proper communication to DCPU,

Rayagada. At last Childline team, Rayagada succeeded in providing shelter, safety and education
to the children channelized through CWC and DCPU, Rayagada. The female child was sheltered
at SEVA SAMAJ (CCI) and continued her education at Municipality high school, Rayagada
where as the male child was sheltered at Balniketan Gunupur (CCI) and continued his education
at Gunupur High School. The children and their well wishers became thankful to Childline,
Rayagada for timely action and proper rehabilitation.

Fig: Stages of rehabilitation up to continuity of education facilitated by Childline, Rayagada
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Rescue of new born baby:

An unmarried female of village Debdola, Po-Kumtelpetha, Ps-Chandili, Block/District-Rayagada involving
with love affair has given birth to a male child at District Head quarter Hospital, Rayagada. She belongs
to general caste and used to work as daily wage labour due to poor financial condition of her family.
After getting phone call from DCPO, Rayagada, Childline, Rayagada intervened in the case, counseled the
mother of the child and came to know that in fear of social shame and stigma because of unmarried
birth case she was not interested to take the child at home and interested to surrender the child to
Government. Through facilitation of Childline team the child was received by Government and handed
over to Special Adoption Agency (SAA), Koraput. The female including her family expressed their
gratitude and thanks to Childline, Rayagada for such cooperation and solving the case.

At-District head quarter Rayagada

SAA, Koraput receiving the Child from CWC,
Rayagada on date-08.06.2019.

Some Photographs of Childline Activities at a Glance
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Fig: Awareness to villagers Fig: Outreach at SHG

Fig: Open house Programme
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Fig: Childline wall message at Police Station Fig: Childline hoarding at Railway Station

Fig: Adolescent girls meeting
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Fig: Sensitization Programme on adolescent girls Fig: Outreach with SHG functionaries
Senior Citizens’ Home

India is the second largest country in population explosion. Large numbers of people over the
age of 60 are neglected in their families for getting better hospitality. Most of them are very poor
and lives in rural areas. The elderly have little hope of escaping poverty and their situation only
becomes worse as they get older and are increasingly plagued by chronic health problems.
Impoverished elderly women face a particularly difficult situation, especially those who are
widows. Given their low rank in society, their inability to work and they are unable to survive on
their own.

Aim & Objective:
e To foster the welfare of the aged especially the needy aged, irrespective of caste or creed.
e To create in the younger generation and in society a social awareness about the problems of
the elderly in today’s Society.
e To create environment for senior citizen where they can live freely with dignity.

Shakti’s Effort for Aged Care:

SHAKTTI has been working on the issues of senior citizens for the last fourteen years. As a part
of its effort for senior citizen, there are two types of initiative focusing on the elderly people in
the Rayagada District i.e. Non- institutional care & Institutional Care.

i). Non-Institutional Care:

We have been serving the old age people in need. We are helping them to get old age pensions,
legal counseling, and Cataract operations and helping them in enrolling in emergency feeding
programme. Field staffs are visiting the elderly person in our operational areas; render
counseling to them and their family members. We also provide them psychosocial care. We have
conducted 23 meetings to create social awareness about the problems of the elderly people,
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among the younger generation and in society. A total of 139 elderly persons got our services
during last year.

ii). Institutional Care:

Shakti has been running a Senior Citizens Home at Rayagada. The programme is funded by the
Ministry of Social Justice & Empowerment, Govt. of India and aims to support the socio-
economic development of disadvantaged older people by providing shelter, food, cloth and
health care. Under this programme, the Senior Citizen Home has 25strength for destitute and
neglected elderly persons, who have nobody else to take care of them. This is a safe & secure
place, where they can freely live with dignity. Senior citizens are supported with Shelter, Food,
Cloth and Medical care at the Senior Citizen Home regularly.

Health Care:

The Doctor visits the Senior Citizens Home once in a Weak and conducts health check-up.
Medicines are provided as per the prescription of Doctor. In case of any serious illness of inmate,
we admit them in the Dist. Hospital. Besides weekly health check up one dental camp conducted
during FY 19-20 where 6 nos. of inmates got benefit of the camp through dental extraction.

Others Facilities:

Inmates are entertained by the television, Oriya Newspaper, story books, spiritual books
provided by SHAKTI. All necessary commodities like hair oil, bathing soap are provided
regularly to the inmates. Counseling service to the inmates was done by the counselor on regular
basis.

Participatory Management:

We encouraged the inmates to bring solidarity among themselves through decentralize the
responsibility in a participatory management system in day to day activities of Senior Citizen
Home. By the facilitation, they have formed following Groups to co-ordinate and management
various responsibility smoothly.

e Subcommittee for Food & Cloth.

e Subcommittee for Yoga (Exercise), Meditation, Prayer & Religious discourse

e Subcommittee for Personal Decorum

e Subcommittee for Health & Personal hygiene

e Subcommittee for Sanitation

e Subcommittee for Social work & Recreation.

Continue assistance to the subcommittee and planning cum-review meeting held in every
fortnight, the performance of subcommittee has upgraded.

As the project management team one Superintendent for overall management, one
counselor, Midwife-Nurse, one Cook-cum-peon, two nos. of Multi Task Staff and one part time
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Doctor also a part time Yoga Therapist are looking after the inmates of Senior Citizens Home.
Our staffs are trained to be prompt, patient and sympathetic towards the inmates.

EXTRA CURICULAR ACTIVITIES:

> Yoga & Meditation : Inmates are practicing Yoga & Meditation daily under the
guidance of our trained Yoga Therapist.

» Evening Walk : Evening Walks are done daily by the inmates under the guidance
of the Mid Wife nurse.

> Health & Hygiene : Inmates are cutting their nails every week & Hair once in a
month. They are involved in keeping the surroundings clean doing some social work like
road cleaning with the guidance of our project Coordinator.

» Observed National Day & festival: Inmates observed Independent Day, Republic Day,
and Holi etc to build up nationality & brotherhood relationship.

Age, Gender & Caste status of Senior Citizens Home Inmates:

Age Range Gender Status Caste Position
60-70 Years | 70-80 Years | Above 80 | Mal | Femal | Tota | SC | ST | OBC/ | Total
Years e e 1 Gen.
Mal | Femal | Mal | Femal | Mal | Femal 03 | 03 19
e e e e e e
04 07 06 06 02 0 12 13 25 25

Background of the beneficiaries joining the Senior Citizens Home:

A | Low income / cannot support themselves 04 | B | Widow / Widower 10

C | No children to look after 03 | D | High Income but nobody to look |
after

E | Have children but do not look after 03 | F | Seriously ill and as such]|-

abandoned by family members

G | Quarrels in the family forced to join the | 05 | H | Joined the centre to do social
centre service
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Fig: Water distribution during summer by inmates of Senior Citizens’ Home
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Fig: Awareness Camp on Health issues at SCH  Fig: Use of Mask by inmates of SCH to prevent corona

Fig: Distribution of mask, sanitizers at Senior Citizens’ Home including awareness on use by inmates to

get rid of corona as preventive measures

CASE STUDY:

A woman named P. Appayama lived in Indiranagar, 4" Lane, Rayagada. She was a widow and
having one daughter. Her husband was a wage labour and after his death the lady was hopeless
with her single daughter, used to work at nearby houses and managed her family with hardship
and struggle. When her daughter came to the age of marriage she finished the marriage
ceremony of her daughter by selling the house of her predecessor. After that, the situation of P.
Appayama was too critical and misery. Her own daughter didn’t ask her after marriage. With
continue distress Appayama gradually lost her sight due to cataract. She was unable to work
and to manage her food. She was only dependent on the offering of food by kind hearted
people who had compassion on her. At last she was placed at Govt. Shelter Home, Rayagada.
One day Staff of Shakti Organization found the case while in a visiting to Shelter Home and
came to know detailed painful story of Appayama. They immediately shifted her to SHAKTI-
Senior Citizens’ Home situated at Housing Board Colony, Rayagada where priority has been
given for institutional care of destitute senior citizens to avail them a dignified life. Appayama
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was gone through a successful cataract operation at LV Prasad Eye Institute, Rayagada by
facilitation of staffs of SHAKTI-Senior Citizens’ Home. Now at the age of 66 she is able to see
and maintaining a dignified life at the Senior Citizens’ Home. When she was asked about her
feeling at SHAKTI-SCH, with a smile at her face she told that, even if my daughter will come to
take me with her, | will never leave this home because throughout a hardship and struggle life |
am obtaining a new peaceful and happy life at this place.

Fig: P. Appayama after cataract operation

Senior Citizens’ Home for 50 elderly women

Similar to Senior Citizens Home with an aim of fostering the welfare of the aged women
especially the needy elderly widows, SHAKTI has also managing a Widow home where 50
needy elderly widows are being supported with food, clothes and shelter including regular health
check up. Along with the support of basic needs to the widows, regular yoga, meditation,
morning and evening walk, recreation activities, celebrations of National festivals, memorable
days are always organised there to keep them happy and healthy. Emphasis has always been
given to offer a happy and dignified life to the inmates at their distressed old age.

Secondary level Educational Complex for ST Girl Students
Shakti is managing a 100 seated Secondary level Educational Complex for the welfare of
Scheduled Tribe girl students at Rayagada urban area including schooling and boarding. Students
are taken proper care including free education, lodging, food, uniform, books and recreation in
leisure hours through playing TV and indoor games.
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Maternity Waiting Home

Goal-

Goal of this Project is to provide institutional care to pregnant women of remote areas for their
safe delivery at Hospital to reduce mother and child mortality.

Reduction in mother and child mortality:-

Institutional care of mother is very much necessary in remote tribal belt areas for safe maternity
where majority of the women are illiterate, believing in superstitions and facing hurdles to go to
hospital due to communication problem. One maternity waiting home (Maa Gruha) is running by
SHAKTI Organization under NRHM Scheme at Kashipur Block of Rayagada District. This
Block of Rayagada District is well known as dominated area of poor rural indigenous tribal mass
who believes in traditional superstitions instead of hospital for check up, treatment and delivery.
SHAKTTI Organization has accepted the challenge in motivating the pregnant women of such
villages to stay at Maa Gruha and to ensure their safe delivery at Hospital thereby reducing
mother and child mortality. Pregnant women 10 days before delivery date are invited to stay at
Maa Gruha with an escort till their safe delivery. They were served with free lodging, fooding,
regular check up by ANM, counselling through IEC materials by Lady Health Assistants and
assisted by the Maa Gruha staffs in every aspect till their delivery. At Kashipur Block during FY
19-20 total 252 cases admitted at Maa Gruha covering 10 remote GP of Kashipur such as
Mandibisi, Godibali, Siripai, Adajore, Sunger, Renga, Talajhiri, Chandragiri, Manusgaon,
Maikanch with 16 Sub-centre which include 228 villages. Cases from remotest area where
movement of vehicle is difficult and from destitute families are always given more priority to
ensure their safe delivery.

Fig: Regular Health Check Up at CHC, Kashipur facilitated by staffs of MWH
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Case Study:

Kemeldei Majhi, W/O- Kalesing Majhi, village- Pottesh, GP/Po- Mandibishi was one of the
cases of MWH, Kashipur during 2019-20. This village of Kashipur is one of the remotest
villages with lack of proper communication route to main road. Kalesing Majhi used to work as
daily wage labour and most of time remains outside of house in search of work. The financial
condition of the family was poor and estimated to less than 50,000/year. Kemeldei Majhi had
bitter experience of giving birth to baby who has succumbed to death within 6 month during her
first delivery case. In the second delivery she had given birth to a girl child and this was the third
delivery of Kemeldei Majhi. Lack of proper nutrition, care and communication route is the main
reason of infant and mother mortality in the area. Staffs of MWH, Kashipur after getting
information regarding the case reached at the place, counseled the family members regarding
benefit of staying at MWH, available facilities and ensure them for safe delivery of the infant.
Facilitated by staffs of MWH, the case arrived at MWH, Kashipur with her mother in law and
little daughter through 108 ambulance, stayed continuously for 15 days, obtained all available
facilities of MWH like lodging, proper nutrition, knowledge on maternal issues and infant care,
regular health check up and at last she had given birth to a girl baby at CHC, Kashipur
successfully. The health condition of both mother and baby was good. While leaving Maternity
Waiting Home, Kemeldei Majhi expressed her gratitude towards MWH for the proper
institutional care that she has been provided during her stay at MWH which is the reason of her
safe delivery at Hospital.

Fig: Kemeldei Majhi arriving at MWH through Govt. Ambulance and with her new born

The Hunger Project
The objective of The Hunger Project is to empower women elected to local Government in
Panchayats to meet the development needs of their communities. The programme covers entire
Ramnaguda Block. Under this programme 3 nos. of clusters have been formed taking women
PRI members like Ward member, Sarapanch, Naib Sarapanch at Parikhiti, Ukumba and
Kujendri. One Mahasangha named Aliva Mahasangha have been formed including the women
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PRI members. Programmes related to meetings, workshops, trainings, campaign have been
conducted for capacity building of the women PRI members for active participation in the PRI
system. The details of the activities conducted during 2019-20 under this project are listed below.

SI. | Name of Activity Batch Size No. of Programmes
No. conducted
1 5 days women leadership workshop 40 2
2 days need based workshop 30 3
3 1 day District level advocacy 120 1
meeting on women violence
4 Federation Meeting of Aliva 72 1
Mahasangha
5 Cluster level meeting 30 6
6 8-days awareness campaign on 1
violence against women covering
entire Ramnaguda Block

il

Fig: Different Programmes of ‘The Hunger Project’

SHAKTI Rural Development Training Centre (SRDTC)
Training of Asha workers is too much essential who works as an interface between the
community and public health system and plays important role as community level care provider.
During FY 19-20 total 19 nos. of Bridge training on HBYC (Home based care of young child)
conducted at the training centre situated at Ramnaguda where total 617 nos. of Asha and

AAAAAAAAAAALAAAAAALAAAAAALAALAALAALAAALAAAALAAALAALAALAALAALAAALAALAALAAAAAAALMAALALAALAALAALAALAAAALALAAAAAL

A AAAAAAAAAAAALAAAAALAALALALAALALALALALALALALALLALALALALALALAALALALALALAALALALAALAALALALALALALALALAALALAALALALAALAALAAALAAALAALAAAALAAAAAL



VU VVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVV]

VYV VVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVV

Anganwadi workers participated from 4 Blocks of Rayagada District such as Muniguda,
Rayagada, Kolnara, Bisamkataka. Similarly total 16 nos. of 5 days Asha training conducted at
the training centre where 511 nos. of Asha participated from 5 Blocks of Rayagada District such
as Rayagada, Muniguda, Gunupur, Kolnara, Kalyansingpur. In this way total 35 nos. of training
programmes conducted at the SRDTC during FY 2019-20 where total 1128 Asha and
Anganwadi workers participated from 6 Blocks of Rayagada District. Along with fooding
facility the participants were provided travel allowance for participating at the training
programme. Both trainer and trainees were also provided with necessary well accommodation
facilities at the SRDTC premises. Master Trainers from District Hospital participated as
Resource Persons.

Fig: Asha trainings at SRDTC, Ramnaguda

Community Forest Right

The objective of this project is to fight for the rights of indigenous community over forest land
they are dwelling year after year from their ancestors.

Operational Area- Four Blocks of Rayagada District such as Kolnara, Ramnaguda, Gunupur,
Padmapur

Achievement- Total 183 nos. of CFR Committees are formed in 19 Gram Panchayats of above
mentioned four Blocks out of which 92 nos. of Community Forest Right claims submitted
successfully. Details of Block wise CFR status given in below table.

SI. No. | Name of Block | No. of GP Covered | No. of CFR No. of CFR
Committees Formed | claims submitted

1 Gunupur 7 40 36

2 Ramnaguda 2 20 17

3 Padmapur 1 17 17

4 Kolnara 9 106 20
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Fig: Community Forest Right Committees

Involvement in Community Development through major activities during
FY 2019-20

Coverage of Prior Activities

M Livelihood and Agriculture

B Capacity Building

B Women Empowerment

B Child Care

B Old Age Care

M Infrastructure Development

= Natural Resource Management

= Health Care

Forest Rights
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GRATIFICATION:

The success of story of the year 2019-20 added another chapter to the glory of
SHAKTI Organisation. It is of course true that the success, which we have achieved, still
requires more perception. But this never kills our instinct and interest. We hail and
shower gratification, to those persons and agencies, who have extended their support
and help to us, which enable us to undertaken number of development activities. We
hope similar co-operation in coming times, so that we will continue our services towards
the oppressed and suppressed mass.

Date: 29.06.2020 General SeEretary.

Place- Rayagada SHAKTI Organisation (SSCSO)
Genenyl Secretary
Shaktt Organisstion($5CS0)
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	The CHILDLINE is 24 hours (night & day) free phone outreach service, which can be accessed by a child in distress or anybody on behalf of child can dial the number 1098 on telephone.  CHILDLINE provides emergency assistance to a child as soon as possi...
	i). Non-Institutional Care:
	We have been serving the old age people in need. We are helping them to get old age pensions, legal counseling, and Cataract operations and helping them in enrolling in emergency feeding programme. Field staffs are visiting the elderly person in our o...
	ii). Institutional Care:
	Shakti has been running a Senior Citizens Home at Rayagada. The programme is funded by the Ministry of Social Justice & Empowerment, Govt. of India and aims to support the socio-economic development of disadvantaged older people by providing shelter, ...
	Health Care:
	The Doctor visits the Senior Citizens Home once in a Weak and conducts health check-up. Medicines are provided as per the prescription of Doctor. In case of any serious illness of inmate, we admit them in the Dist. Hospital. Besides weekly health chec...
	Others Facilities:
	Inmates are entertained by the television, Oriya Newspaper, story books, spiritual books provided by SHAKTI. All necessary commodities like hair oil, bathing soap are provided regularly to the inmates. Counseling service to the inmates was done by the...

